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Our School
At Charthouse Primary School, we are committed to high expectations and the achievement of excellence for all
our students. Parents, carers and the wider community work in partnership with the school to nurture every child
and focus on academic excellence and the development of the skills needed to be active and resilient citizens.
We foster a positive environment where emphasis is placed upon mutual respect and social and emotional
growth in a strong cohesive community. Adults and children are valued for their unique individual qualities and
contributions as we work together to ‘Guide our Future’.

Our Business Plan
The Business Plan references the Department of Education’s Corporate Framework including the Strategic Plan
for WA Schools, the Classroom First Strategy; and Focus documents. The Plan outlines the strategic intent of
Charthouse PS to develop and embed quality improvement strategies within academic and non-academic areas.
The Plan has been informed by staff, student and community feedback, the 2019 School Review and school
performance data. It is aligned to school implementation documents including annual Operational Plans, the
Workforce Plan and Annual Reports. The school’s Operational Plans provide fine detail planning that supports the
achievement of the Business Plan’s Targets. These Operational Plans also form a clear link between the teachers’
classroom planning and the overall strategic direction set out in the Business Plan.
Through the Business Plan, we will be accountable for our student performance Targets, Milestones and the
Operational Plan strategies for 2019-2022.
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Our Self-Assessment
PREREQUISITES
FOR
SUCCESSFUL
STUDENTS

ENABLERS
OF
SUCCESSFUL
STUDENTS

SCHOOL REVIEW

SCHOOL REPORTING

At Charthouse PS we utilise The School Improvement and Accountability Framework and the National School
Improvement Tool. These are utilised to support our self-assessment and judgements about our progress,
the setting of goals, the development of strategies for improvement and to monitor and demonstrate
improvements over time.
We recognise that the prerequisites for successful students are high quality teaching and a learning environment
focused on high expectations for every child and community member in our school. We further recognise that
effective leadership, relationships based on trust and mutual respect and the targeted use of school resources are
the enablers for high quality teaching and positive respectful relationships to be embedded at Charthouse PS.
Charthouse PS is committed to building a climate of learning and growing for both students and staff within a
culture of high performance and high care.
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Our Targets

Student Achievement and Progress Targets
Reading
• By 2021, the Year 5 Reading in NAPLAN will be at or above like schools.
• By 2022, the Year 3 Reading in NAPLAN will be at or above like schools.
•	Each year students will make Moderate to Very High progress from On-Entry to Year 3 NAPLAN at or above
the levels of like schools.
• Each year 80% of Year 4 students will achieve PM Benchmark Level 25 or above.
•	Decrease the number of students in Tier 2 of the Response to Intervention model by the end of each year, in
comparison to Term 1 of the same year.

Writing
• By 2021, 80% of Pre Primary children will be achieving 160 or above in Brightpath Recount.
• By 2022, the Year 5 Writing in NAPLAN will be at or above like schools.
• By 2022, the Year 3 Spelling in NAPLAN will be at or above like schools.
• By 2021, the Year 3 Grammar and Punctuation in NAPLAN will be at or above like schools.
•	Increase the percentage of students with Good and Excellent achievement in Year 3 NAPLAN relative to the
2018 data.
• By 2020, 80% of Year 1 students will be in the Extended Code level in Sounds-Write.
•	Decrease the number of students in Tier 2 of the Response to Intervention model by the end of each year, in
comparison to Term 1 of the same year.

Mathematics
• By 2022, the Year 3 Mathematics in NAPLAN will be at or above like schools.
• By 2022, the Year 5 Mathematics in NAPLAN will be at or above like schools.
•	Increase the percentage of students who make 0.5 progress or higher in Pre-Primary On-Entry assessment
relative to the 2018 data.
•	The Year 2 cohort will achieve an average score of 10 or higher in the Westwood testing for addition and
subtraction.
• The Year 4 cohort will achieve an average score of 12 or higher in the Westwood testing for multiplication.
•	Increase the percentage of students making Moderate to Very High progress from On-Entry to Year 3
compared to 2018 data.

Advancement Via Individual Determination (AVID)
• By the end of 2021 there will be a school wide approach to AVID instructional strategies.
•	By the end of 2021 Charthouse PS will apply for AVID certification.
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Our Targets
Digital Technology
•	By the end of 2022, a STEM program will be embedded to develop the general capabilities of critical thinking,
creativity and entrepreneurship for students.

Science
• Increase the percentage of students achieving an A or B grade in Science Inquiry Skills.

Student Non-Academic Improvement Targets
Attendance
• Decrease the percentage of students in the at-risk attendance categories.
• Increase the percentage of regular attendance.
• Decrease the percentage of unexplained absences.

Finance
• Increase the percentage of families paying the voluntary contributions and charges.

Community
•	The 2020 and 2022 National School Opinion Survey shows positive parent satisfaction
i.e. each item has a rank of at least 3.5.
• School Board Effectiveness Survey is positive.
• The school will continue to achieve effective school status in the School Review.

Positive Behaviour Support (PBS)
•	80% of Pre-Primary to Year 6 students can demonstrate an understanding of the
positive behaviours associated with PBS.

National Quality Standards (NQS)
• By 2021, we will have met and embedded the National Quality Standards in Kindergarten to Year 2.

Sustainability
•	The school will develop a sustainability garden in the Early Childhood area to support cross-curricula priorities.

Aboriginal Cultural Standards Framework
•	Increase the knowledge of local culture from Emerging to Developing in the Aboriginal Cultural Standards
Framework.

We will meet our targets through the following broad strategies:
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Quality Teaching
Teachers use a data-literate approach to their Plan, Teach, Assess cycle which encompasses diagnostic,
formative and summative assessment in every classroom.
All teachers engage in moderation of student work each term to ensure that assessment data is transparent,
accurate and relevant to decision-making.
Teacher collaboration and professional dialogue is focused on student progress.
A whole-school approach toward the teaching of English and Mathematics, featuring daily English and
Mathematics blocks that are aligned to the West Australian Curriculum, National Quality Standards and the Early
Years Learning framework, is embedded:
•

Warm Ups

•

Learning Purpose (WALT, WILF), Success Criteria, Gradual Release Model, Differentiation

•

Plenary

•

Effective and timely feedback

Mathematics and English Scope & Sequence documents are developed and embedded.
The Western Australian Curriculum cross-curricula priorities are evident in teaching and learning programs.
A school observation and feedback model is utilised for reflection and growth, aligned to high expectations.
Teachers will embed digital technologies into the teaching of all curriculum areas.
Research-proven strategies including Brightpath, Talk for Writing, Letters and Sounds, and Sounds Write will be
embedded in classrooms. They will be monitored to analyse the fidelity of their implementation and the progress
of students.
All teachers will embed Response to Intervention (RTI) into their teaching practice to inform differentiation,
future plan-teach-assess cycles and individual student progress.
Staff capacity to implement high level instructional skills and strategies is supported through:
•
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 erformance and development processes which are aligned to the AITSL Standards and the Education
P
Department’s Performance Management and Staff Development policy.

Learning Environment
All staff members consistently implement Positive Behaviour Support (PBS) strategies and promote the school’s
expectations of being Responsible, Respectful, working as a Team and Aspiring to reach our personal best.
All teachers provided with collaborative DOTT time to support Business Plan priority areas.
All staff members articulate the school vision and its focus on high expectations.
Annual events such as ANZAC Day, Book Week and NAIDOC are observed.
Whole school events are supported by the staff, students, parents and community.
All staff can articulate their role in the achievement of the National Quality Standards (NQS). Time is spent
regularly at collaborative meetings reviewing and acting to achieve the NQS.
The wellbeing of staff and students is a high priority which is promoted and sustained through collegial support
processes and collaborative practices.
Brilliant Kids Morning Tea and surveys will be utilised to seek and consider student views when shaping policy.
The staff will develop and implement a staff expectation policy aligned to the Code of Conduct.
A health and wellbeing framework will be implemented to support the social, emotional, behavioural and
attendance needs of our school community.
Guided play opportunities will be provided across all year levels and used as a stimulus for future learning.
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Relationships and Partnerships
The school will engage with individuals, agencies and organisations including school psychologist, chaplain,
speech and occupational therapists, Child and Parent Centre; and government agencies to assist in identifying
and addressing student needs.
Special Needs Education Assistants to meet regularly to support responsiveness to short term and long term
needs of students.
The Chaplain will implement wellbeing programs to support nominated students and report regularly to the
Student Services team.
Students who demonstrate PBS attributes meet with Principal and Executive Team each term to share feedback
on what’s working well at Charthouse and what could make it even better.
School leaders spend time working with teachers, providing feedback on teaching, modelling effective teaching
strategies and coaching on their implementation.
The biennial parent and student survey is embedded in the annual Learning Journey.
The community is informed of school events through newsletters, P&C Facebook, SMS and school website.
The School Psychologist and Chaplain act as a support and liaison for students, parents and staff.
The School Council/Board is elected and representatives participate in training and induction.
Biennial survey results are analysed by the Council/Board, communicated to the community in the Annual Report
and plans for improvement are acted upon.
The school’s Parents and Citizens Association (P&C) continues to operate the school canteen.
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Leadership
Annual Operational Plans are developed that are aligned to the improvement agenda.
A whole school data collection schedule which includes English, Mathematics and AVID is implemented.
The Executive Team will work in partnership with other schools in the Rockingham area including:
•
Upper school students’ transition programs with local secondary schools
•
Shared professional learning programs with Network schools
A Future Leader identification process is developed and implemented to support distributed leadership in the
school and provide staff with support for their professional growth and application processes.
Teachers are engaged in a Disciplined Dialogue process and use the data analysis to inform priority areas for
teaching and learning linked to Operational Plans.
The Advancement Via Individual Determination (AVID) committee monitors that AVID strategies are embedded in
all classes.
The Positive Behaviour Support committee will develop, implement, analyse and monitor whole school
approaches to behaviour education.
The NQS committee will develop, implement and monitor school implementation of the NQS.
All staff members participate in Induction processes.
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Use of Resources
Teachers participate in annual professional learning focused on improving data literacy.
All teaching staff and education assistants participate in annual professional learning in Advancement Via
Individual Determination (AVID) as part of a whole school approach focused on developing a culture of high
expectations.
The Board and Finance Committee will meet regularly to build understanding of student-centred funding and its
alignment to school planning.
All staff members follow the Response to Intervention model in Reading, Spelling and Mathematics ensuring
timely responses to intervention for students progressing to Tier 2 and Tier 3 levels of support.
Teachers will participate in the following ongoing professional learning:
•	Fortnightly collaborative meetings focused on the plan-teach-assess cycle including moderation and the
development of shared resources
•	Fortnightly collaborative planning meetings focused on embedding the priorities in the Business Plan
and Operational Plans into their classroom practice
•	Disciplined dialogues about student data and how data informs teaching
•	AVID Coaching
•	Positive Behaviour Support (PBS)
•	Differentiating the curriculum to cater for students at educational risk
•	Using information technology to promote learning
•	Responsive Classrooms: Morning Meetings and the First Six Weeks of School
•	Explicit/Analytical Teaching

Non-teaching staff members will participate in a range of professional learning workshops aligned to school
priority and focus areas.
The Student Services Team will meet regularly and be utilised to provide support to students at risk:
•	All staff members are provided with professional learning opportunities to address the social,
behavioural and academic needs of the students including Zones of Regulation and Restorative Justice.
•	A case management approach is implemented for all students identified as being at educational,
behavioural or social-emotional risk.
•	An intervention program is developed and implemented to meet the academic needs of students who
have been identified as being at risk.
•	Badged attendance officers work with teachers, parents/carers and students to identify and overcome
barriers to regular attendance.
A coordinated approach to communication both within the school and with the wider community is developed so
that it is timely, accurate and relevant.
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Glossary
AVID:	Advancement Via Individual Determination. AVID incorporates the philosophy
that if you hold students accountable to the highest of standards and provide
them with the explicit targeted academic and social support they need, they
will rise to the challenge.
Brightpath:	A two-stage method of assessing student work based on research by UWA
focused on developing consistent teacher judgments of student achievement.
DOTT: 	Duties Other Than Teaching.
NAPLAN: 	National Assessment Program in Literacy and Numeracy
NQS:

National Quality Standards

PBS:

Positive Behaviour Support

Response to Intervention (RTI):	A multi-tiered system of support and intervention using assessment
data to explore the efficacy of each intervention.
Responsive Classrooms:	An approach to teaching that links academic success and social-emotional
learning.
Restorative Justice:	A research-proven problem solving approach, aligned to a culture of
care, focused on building, maintaining and restoring relationships after
disagreement or hurt.
Sounds-Write:	An evidence-based synthetic phonics approach to teaching
reading and spelling.
STEM: 	Science, Technology, Engineering and Mathematics
WALT:

We Are Learning To

WILF:

What I’m Learning For

Westwood: 	Assessment of basic number facts and used to drive planning and teaching.
Zones of Regulation: 	A cognitive behaviour approach to supporting students to consciously
regulate their actions and behaviours.
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Guiding our future

Charthouse Primary School, 43 Rand Avenue, WAIKIKI WA 6169, T: 08 9591 7900
e: Charthouse.PS@education.wa.edu.au
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